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Founded in 1944, BCFS is a system of non-profit organizations with locations and programs throughout the U.S. 
as well as Eastern Europe, Latin America, South Asia, and Africa. BCFS Education Services has experienced 
significant growth in its Head Start program in only a few years. Today, only five years after its first Head Start 
grant award, BCFS Education Services has grown from one Head Start grant to five, from 93 to 1,364 children and 
families served: growing 41% in the past year alone.

In 2011, BCFS Education Services 
received its first award for Head Start 
services for 93 children in Kendall 
County. In 2013, BCFS Education Services 

received a second grant for Head 
Start services Atascosa, Karnes and 
Wilson counties (AKW).

In 2014, BCFS Education Services 
received the grant to lead the Head 
Start program in Guadalupe and 
Comal counties (GCC).

In 2015, BCFS Education Services 
received Head Start grants to 
expand services to Bee, Goliad, Live 
Oak, and Refugio counties (BGLR). 
The same year, BCFS Education 
Services received the Stonewall 
program in Blanco and Gillespie 
counties.
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Our program governance provides the infrastructure to ensure the program management demonstrates care, 
prudence, and good business judgment. Our Board of Director and Policy Council membership is responsible for 
acting in the interest of the organization and the Head Start program: safeguarding the organization’s mission, 
preserving the program intent, and monitoring adherence to the law.

BOARD OF DIRECTORS
1. George Cowden, II, 

Chairman of the Board and Secretary

2. Tom Allen

3. Jesse J. Flores, 
Treasurer

4. Dorothy Terrell

5. Douglas T. Browne, CPA

6. Brenda Heimann

POLICY COUNCIL
1. Gloria Perez, President 

GCC

2. Isabel Chucklochik, Vice President 
BGLR

3. Lindsey Camacho 
BGLR

4. Devina Martinez 
BGLR

5. Jessica Lopez 
AKW

6. Samantha Eddleman 
Stonewall

7. Michelle Diaz 
Kendall

8. Veronica Rodriguez 
AKW (Alternate)

9. Heather Zech-Herrera 
GCC (Alternate)

duty of care. duty of loyalty. duty of obedience.

PROGRAM GOVERNANCE
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Dear Family and Friends of BCFS Education Services Head Start,

BCFS Education Services has enjoyed a year of immense growth. Since its inception in 2012, BCFS Education 
Services has grown from one Head Start grant to five, from 93 children and their families served to 1,364 children 
and families, growing 41% in the past year alone. 

We believe that we provide a top-notch service to the families and children of our grant areas and want to ensure 
that our staff, Policy Council and Board have the tools and means to ensure that we continue to do so throughout 
the grant terms and beyond.

I’d like to give a special thanks to our Head Start community partners and specifically the policy council members 
who participated in the Executive Director search. We were excited to have members interact with the candidates, 
and both candidates commented on how impressed they were with our policy council members’ participation. 
Policy council and parent engagement is so important to the Head Start program, and their dedication and 
enthusiasm is a big part of what makes this program great!

Thanks to the support of our community partners and public leaders, we will ensure children acquire the skills 
and confidence they need to be prepared for success in kindergarten and throughout their academic career.

For more information about BCFS Education Services and our Head Start program, please visit  
DiscoverBCFS.net/HeadStart.

With thanks and hope for continued program success,

George Cowden, III
Chairman, Board of Directors
BCFS Education Services

LETTER FROM THE CHAIRMAN
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PARENT SPOTLIGHT
HEAD START MOTHERS GRADUATE FROM ESL CLASSES
In Head Start classrooms operated by BCFS Education Services, 3- and 
4-year-olds learn the alphabet, practice new vocabulary words and 
prepare to hit the ground running when they start kindergarten. But 
surprisingly, learning opportunities outside the classroom – in the lives 
of Head Start parents – are also making a profound impact on the 
family’s quality of life and future. “I want to be able to help my kids with 
their homework, and develop myself more, and not struggle so much,” 
said Mrs. Garcia. “It’s beautiful to know how to speak both languages.”

Jhanirca Velez Ramos, a Family Specialist for BCFS Education Services, 
referred Ms. Hernandez and Mrs. Garcia to the Seguin ISD’s ESL classes 
after conducting a needs assessment. Both moms told Jhanirca they 
wanted to learn to speak English.

“We use the family assessments to establish goals to improve the family 
dynamic,” says Ramos. “If a parent would like to earn their GED, for 
example, I provide them information and directions for how to obtain 
it. I encourage them to follow through. I make myself available and 
follow up throughout the school year if needed. My real passion is 
empowering people.”

Two mothers of Head Start students in Seguin recently graduated 
English as a Second Language (ESL) classes recommended by BCFS 
Education Services staff. Since acquiring new English language skills, 
Ms. Hernandez and Mrs. Garcia have celebrated promotions at work 
and boosted their income potential.
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CHILD & FAMILY DEMOGRAPHICS

1,472
Students 
Served

1,408
Families 
Served

5%
Eligible

Children Served

95%
Average Monthly 

Enrollment
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DEVINA MARTINEZ
Devina Martinez is both a mother and policy council member for BCFS 
Education Services Head Start Program. Devina first became involved 
with Head Start because her nephew was participating in the program, 
and Devina wanted her daughter to participate as well. Devina said she 
volunteers as a policy council member in order to be more involved 
with her daughter’s education and school readiness in anticipation of 
Kindergarten. 

In May, Devina attended the National Head Start Association’s 2016 
Annual Conference and Expo in Nashville, Tennessee. We thought 
Devina’s active participation couldn’t be more fitting for this year’s 
conference theme, “The Next Generation of Opportunity.” Devina 
said although sometimes overwhelming, she had a great experience–
including her stay at the Gaylord Opryland Resort and Convention 
Center! “I gather[ed] a lot of information and was able to meet the people 
I spoke to in policy meetings in person.” Devina attended sessions like 
“Adventures in Parent, Family and Community Engagement: A Road to 
Self-Discovery.” These sessions provided information that Devina said 
she brought back to her fellow policy council members and Head Start 
parents, including information on how parents can discover and engage 
their leadership skills at home.

Most recently, Devina was one of two policy council members who 
voluntarily assisted BCFS Education Services with our executive director 
search. We were excited to have Devina interact with our two finalists, 
and both candidates commented on how impressed they were with 
our policy council members’ participation in the process. We appreciate 
parents and guardians like Devina who are eager to participate in their 
children’s success.

POLICY COUNCIL SPOTLIGHT
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Our Head Start sites host informative, entertaining opportunities 
for Head Start families and the community to engage in their 
children’s cognitive and social development. Activities like these 
throughout the year are valuable opportunities for parents to 
witness their child’s school readiness first-hand. By spending 
time with teachers at school, parents are better equipped to 
make the home a productive atmosphere for continued learning, 
as well.  For more information on these and other events, visit 
DiscoverBCFS.net/HeadStart.

A RANGER CHRISTMAS

BCFS Education Services hosted a Christmas party for children 
and families enrolled in the Head Start program at the Settlement 
Event Center, courtesy of the LBJ National Park Service. Santa 
Claus and Mrs. Claus made a special appearance at the party 
and spent quality time talking with each child. Parents enjoyed 
snapping photos of their children on Santa’s lap, and several 
local markets donated the food and drinks. The next morning, 
several Park Rangers from LBJ National Historic Ranch stopped 
by the center, supplied with guitars and a lot of holiday spirit! 
Rangers Dave, Brian, Kathleen and Patrick sang with the children, 
read Christmas stories, and helped children make ornaments.

EVERYBODY’S ZOOING IT

Nearly 150 Head Start students, parents and staff enjoyed 
a field trip to the San Antonio Zoo. The trip incorporated the 
classroom’s lesson that week, “Building and Making Things,” by 
discussing how the zoo builds a safe environment for the animals 
and provides both a shelter for the animals and a way to enjoy, 
learn about and study them.” Sixty-two Head Start students and 
70 parents and guardians attended the field trip. “The families 
want to go because they want to be a part of the experience, 
too,” says Johnson, “so it’s a great bonding opportunity for the 
families to participate in their children’s education, which is 
something Head Start supports at all times.”

FAMILY CURRICULUM NIGHT

Pleasanton Head Start partnered with local schools to host Family 
Curriculum night. This event yielded an amazing turnout, with 
100 out of 160 Pre-K families in attendance. Parents joined their 
children in math, science, literacy and technology activities. “It’s 
a lot of fun — they make putty at the science station, they have 
interactive masking,” Amy said of the event. “The technology 
station introduces parents to websites that are kid-friendly for 
helping them learn.” Children also performed the ABC song and 
the Pledge of Allegiance for families in attendance. 

PARENT ENGAGEMENT
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PREPARING FOR KINDERGARTEN

Sharing information, building relational supports, and fostering alignment between preschool and kindergarten 
settings all form the bridge between children’s connections and their school readiness. BCFS Education Services 
develops strategies to maximize these connections to facilitate children’s transition to Kindergarten from both an 
education and social emotional perspective.
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PREPARING FOR KINDERGARTEN
Our Head Start children transition into kindergarten more 
successfully when we help our families and schools prepare 
for the transition together. BCFS Education Services helps 
parents and teachers connect with their children and 
coordinate both social and developmental transition 
efforts in order to capitalize on children’s achievements 
in preschool.

Our Family Specialists address the Achievement Gap — 
the statistical analysis that finds that children in poverty 
are much less prepared for kinder than their average 
income peers. Together, our education team ensure that 
our children and families receive the tools for success.

PROGRAM GOALS FOR SCHOOL READINESS
Cognition and General Knowledge – 
80% Meeting or exceeding expectation: 
Children will demonstrate increased 
intentionality and persistence through 
engagement in their environment.  

Social and Emotional Development – 
80% Meeting or exceeding expectation: 
Children will demonstrate an increased 
ability to engage with others and regulate 
emotions and social behaviors.

Language and Literacy – 80% Meeting 
or exceeding expectation: Children 
will demonstrate increased abilities in 
communication and language as they 
relate to expression, listening, and 
responding.

Mathematics Development/Scientific 
Reasoning – 80% Meeting or Exceeding 
Expectation: Children will demonstrate 
increased cognition, exploration, and 
problem solving.  

Perceptual, motor and physical 
development – 80% Meeting or exceeding 
expectation: Children will demonstrate 
an increase in physical health and 
development, coordination, and motor 
skills.
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The Head Start program focuses on coordinating preventive and early intervention services for children in areas of 
medical, dental, nutrition, and mental health services. Head Start understands that school readiness and success 
is affected by children’s physical, social, and emotional health. 

The following activities supported our role in coordinating health services: informing and empowering families to 
increase their health and nutrition knowledge, navigate the healthcare system, and advocate for their children’s 
improved medical, dental, nutritional, and mental health. 

HEALTH AND NUTRITION

95%
Children received a 

medical exam

89%
Children received a 

dental exam

FANG-TASTIC FUN! NATIONAL CHILDREN’S DENTAL 
HEALTH MONTH

In observance of National Children’s Dental 
Health Month, BCFS Education Services partnered 
with several dentists and dental professionals 
across the Texas counties where the organization 
operates Head Start classrooms. 

These partners joined us to teach students the 
importance of proper dental care. Several dental 
health professionals also provided in-classroom 
dental exams. 

The dental health month events included fun, 
interactive games, hands-on demonstrations 
like “Beware the Mouth Monsters,” and coloring 
activities for hundreds of 3- and 4-year olds over 
several weeks. 

Events also included healthy snacks, dental gift 
bags, and free, individual dental exams.
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HEALTH AND NUTRITION

FROM SCHOOL TO HOME PLATE
Proper child nutrition is one of Head Start’s 
founding principles. Over the program’s tenure, 
the nutrition component has evolved to include 
staff qualifications, cultural preferences, special 
dietary requirements and community resources—
all of which work to provide children with nutrient 
rich meals and a variety of food experiences.

“Family-style” dining practices in the classroom 
teach children portion control, social skills, and 
fine motor skills. Over the school year, several 
parents shared with staff how they have seen 
their children transition these skills from school 
to the home in ways like setting the table, serving 
themselves, demonstrating table manners and 
engaging in daily conversations during meal 
time. 

Classroom teachers and teacher aides model 
plate composition (i.e., ratio of vegetable to 
fruit to protein to grain to dairy, component 
requirements dependent on mealtime) and 
conduct food activities including food crafts 
and introductions to new foods such as “What’s 
Inside?” to familiarize children with what fruits 
and veggies look like inside and out.

HEALTH AND NUTRITION

BCFS Education Services also led several Head Start family assistance efforts regarding nutrition, including 
parent education activities on food preparation and nutrition skills. Nutrition efforts this year also focused 
on developing food options to accommodate allergies and cultural preferences, and decentralizing food 
preparation and distribution. 
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DECEMBER 2015 AND JANUARY 2016: CLASS REVIEW 
(AKW AND GCC, RESPECTIVELY) 
The AKW grant area scored in the midrange for Emotional 
Support and Classroom Organization Domains, with 
Behavior Management and Productivity receiving the 
scores of 5.95 and 5.93 respectively. The GCC grant area 
scored between the mid and high ranges for Emotional 
Support and Classroom Organization Domains, 
with Productivity and Positive Climate receiving the 
scores of 5.84 and 5.76 respectively. BCFS Education 
Services is excited to expand initiatives in professional 
development, Teacher Success Rubric implementation, 
coaching, mentoring, and reflection. 

FEBRUARY 2016: COMPREHENSIVE SERVICES AND 
SCHOOL READINESS REVIEW (AKW AND GCC ONLY) 
BCFS Education Services Head Start program was 
compliant in areas including building collaborative 
staff-parent partnerships, parent education and family 
activities, data analyses systems and processes, and 
staff qualifications. BCFS Education Services was non-
compliant in one area: the program did not ensure 
screenings within 45 days of children’s entry into the 
program.  However, BCFS Education Services met this 
standard across all five grant areas for the 2016-2017 
school year.  Staff worked with schools on prevention, 
early identification, and treatment of mental health 
concerns and integrated family resources that promote 
children’s social emotional health in the classroom 
and at home. Staff continue to foster new community 
relationships and positive team building, including the 
renegotiation of Independent School District contracts 
and policy and procedure revisions. Documentation 
was provided to the Office of Head Start to demonstrate 
compliance with the standards. 

APRIL 2016: ENVIRONMENTAL, HEALTH AND SAFETY 
REVIEW (KENDALL, STONEWALL AND BGLR) 
BCFS Education Services received a deficiency related 
to health and safety of physical plant areas in Stonewall 
and BGLR grant areas. New policies and procedures 
address both BCFS Education Services locations and 
ISD locations to observe, document, communicate, and 
disseminate information to classroom, family services, 
and program management staff. We will continue to 
integrate health and safety, and transportation trainings 
into our learning management system.  

MAY 2016: LEADERSHIP, GOVERNANCE, MANAGEMENT 
SYSTEMS REVIEW 
BCFS Education Services Head Start was compliant in its 
planning process, staff recruitment and organizational 
structure, fiscal oversight, governance, staff support 
and supervision, information sharing, data collection 
and reporting, self-assessment, and improvement 
planning processes. BCFS Education Services was found 
to be non-compliant in establishing and implementing 
procedures for on-going program monitoring; 
ensuring that the Policy Council received all required 
documentation as outlined in OHS regulations; and 
publicizing the annual report. BCFS Education Services 
identified new initiatives to promote policy council 
engagement through transparency and empowerment. 
Policies and procedures address the OHS regulations 
in addition to identifying both Board and Policy 
Council obligations for program oversight. The Policy 
Council received monthly financial information, self-
assessment and the Annual Report.  BCFS Education 
Services completed the Annual Report, which is 
available via the grant area social media accounts and 
the BCFS Education Services website. 

YEAR IN REVIEW
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BUSHELS OF BLESSINGS
In partnership with local law enforcement and fire 
departments, BCFS Education Services hosted free 
family fun events in several cities across central Texas 
in November. The first 200 families who signed up each 
day at each site received a free Thanksgiving turkey 
from BCFS. Kids enjoyed face painters and balloon 
artists, plus the chance to meet some special friends: 
Elsa from Frozen, Ironman, and Teenage Mutant Ninja 
Turtles! Food trucks served free, fresh grub from 11 
a.m. to 3 p.m, and hourly prize drawings, free goodie 
bags and a fire truck tour rounded out the events. E-I-E-I-O!

In March, our Fredericksburg and Johnson City Head 
Start students took a field trip to support the LBJ 
National Historic Park, LBJ State Park and the Sauer-
Beckmann Farmstead. Our Head Start children were 
able to learn about the farming household and have 
fun harvesting vegetables and visiting with the farm 
animals. A BIG thank you to the Rangers that spent 
the day with us and our families making memories!

REVENUE AND EXPENSES

COMMUNITY EVENTS

 BGLR Stonewall Kendall GCC AKW Total
REVENUES:
Federal Revenue $3,342,097 $1,244,698 $734,681 $2,131,691 $2,432,113 $9,885,280
     Total Federal Revenue $3,342,097 $1,244,698 $734,681 $2,131,691 $2,432,113 $9,885,280
Match Revenue $1,158,949 $571,463 $228,871 $1,251,854 $992,967 $4,204,103
     Total Match Revenue (In-Kind) $1,158,949 $571,463 $228,871 $1,251,854 $992,967 $4,204,103
TOTAL REVENUES $4,501,046 $1,816,160 $963,552 $3,383,545 $3,425,080 $14,089,383

EXPENSES:
     Total Salaries and Wages $1,327,691 $451,292 $357,705 $656,224 $789,556 $3,582,469
     Total Fringe Benefits $317,598 $96,995 $96,421 $121,884 $165,189 $798,087
     Total Transportation and Travel $41,894 $24,464 $11,585 $32,252 $41,528 $151,722
     Total Program Supplies $235,734 $67,841 $26,065 $50,736 $53,976 $434,351
     Total Other $1,419,180 $604,106 $242,905 $1,270,596 $1,381,864 $4,918,651
     Total Match Expenses (In-Kind) $1,158,949 $571,463 $228,871 $1,251,854 $992,967 $4,204,103
TOTAL EXPENSES $4,501,046 $1,816,160 $963,552 $3,383,545 $3,425,080 $14,089,383

NET SURPLUS/(DEFICIT) $0 $0 $0 $0 $0 $0
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MEET OUR NEW EXECUTIVE DIRECTOR
In 2016, BCFS Education Services launched a nationwide search for a new Executive Director. We reviewed over 
395 resumes from various sources, narrowing the candidates to two capable and competent executives, each of 
whom we hosted for on-site meetings with the BCFS Education Services team. Each candidate met with BCFS 
Education Services support staff, program directors, and policy council members for specific interview sessions. 
By unanimous approval of the Board of Directors and Policy Council we are pleased to present Steve Lenahan as 
the new Executive Director for BCFS Education Services!

Steve joins BCFS Education Services, bringing a wealth of experience in Head Start program development and 
management, experience with nonprofit and faith and community based organizations, and years of experience 
with other community programs such as General Educational Development (GED), English as a Second Language 
(ESL), After School Assembly, Learner Web, and Summer Witness.

I believe in the Head Start philosophy, where the parent is the child’s first and most 
important teacher... if we provide an environment in which the parents and the 

community are engaged and the staff are well trained and share their passion for 
teaching, [then] our children will not only be prepared for kindergarten but have 

the basic foundation to be successful throughout school.

In addition to his qualifications as a Director of Education Services for Head Start programs, Steve’s leadership 
philosophy really resonated with staff during his on-site visit: “[His] positive attitude and confidence is contagious 
and vital in building stronger relationships with our families, partnerships, and community,” wrote one staff 
member. We look forward to Steve’s facilitation of our Head Start program’s continued success and enhancement.

A NEW START
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SCHOOL READINESS
BCFS Education Services Head Start will transition from Creative Curriculum to using Big 
Day, Owl, and Frog Street in its classrooms for the 2016-2017 school year. BCFS Education 
Services also updated our Head Start program goals for school readiness to align with the 
updated Head Start Early Learning Outcomes Framework.

HEALTH AND NUTRITION

As stated above, BCFS Education Services has developed new school readiness goals for the 
2016-2017 school year, several of which incorporate health and nutrition. The program will 
also focus on new nutrition-oriented classroom activities and parent outreach activities like 
tips for eating on a budget and a how-to guide for cooking with your child at home. Other 
projects include events that target community nutrition problems and where to search for 
additional resources.

PARENT ENGAGEMENT

BCFS Education Services will use data gathered from community assessments, focus groups, 
and parent surveys to inform family coaches and specialists on how to appropriately address 
needs. Family coaches and specialists will focus on additional efforts to engage parents 
for their feedback and input into their children’s academic plans. Parents will also receive 
training on supporting children’s physical health at home.

GOVERNANCE

The policy council is currently composed of representatives from each grant area. Over 
the next year, BCFS Education Services will evaluate this concept against a more traditional 
policy council concept (i.e., one council per grant area) as well as ways to maximize policy 
council participation.

1

2

3

4

LOOKING FORWARD
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